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SELF EVALUATION OF CHAPLAINCY PROVISION

(Based on SEF 48)


	CHAPLAINCY DATA
	

	Date of completion / update of Form
	

	Name of School
	Thornleigh College

	Name of the lead Chaplain 

	Fr David O’Malley

	School No.  (DfES)

	

	Name of Chair of Governors
	Fr A Bailey

	Name of assistant and volunteer Chaplains
	Bro Matt Jeziorski,(youth minister until July 08) Miss Jacinta Murray (Assistant Chaplain), Mrs Anne Marie Martin, Mrs Christine Walton, Miss Catherine Astin, Mrs Kathy Rylance.(All parental Volunteers) A new parent is due to begin working before Christmas.

	Religious Education Co-ordinator / Head of Department
	Mr A Passarello

	The chaplaincy is located alongside the RE department with access to a garden and including a small counselling unit. It serves the whole school, its staff and it reaches out to primary schools and to the local project for asylum seekers and immigrants. It links with CAFOD and Fair trade organisations as well as other catholic secondary schools in the local area. The chaplaincy provides justice and peace groups, a prayer group, liturgy support, assembly and prayer resources and a regular drop in for vulnerable members of the school community. The chaplaincy is a useful link into the renewed secondary educational partnership in Bolton.

	

	PUPILS / STUDENTS 


	Est. Total
	KS3
	KS4
	KS5

	Estimate of numbers engaging with chaplaincy each week.
	120`
	30`
	80
	10

	Numbers involved with preparation of whole school liturgy provision 
	25
	12
	10
	3

	Numbers involved with recognised justice and service groups  (Negombo/ Fair Trade/ Eco)
	33
	18
	12
	3

	Numbers involved with recognised prayer meditation and spirituality groups
	12
	12
	0
	0

	

	Number of departments in school who cooperate practically with the chaplaincy in delivering the chaplaincy plan (RE Drama Music Special needs Intervention Year heads)
	6

	Number of staff focussed events in each year
	4

	Total of time dedicated to reading and reflection each week by the chaplain
	2 hours

	How often do line management meetings take place for the lead chaplain?
	Half Termly

	What is the core budget assigned to the chaplaincy for the current year?
	£2.000


	ADULTS / PARENTS


	Total
	Comment

	Estimate of numbers of on site adults engaging with chaplaincy each week.
	40
	The chaplaincy works closely with the counsellor, the nurse and all members of the pastoral teams who use the chaplaincy as a referral in school

	Number of adults involved with preparation of whole school liturgy provision 
	6
	The two assistant chaplains provide most of the work but draw in help from music and drama staff

	Number of adults involved with recognised justice and service groups 
	8
	The eco group, and fair trade group draw in seven teachings staff. The negombo group is likely to draw in 2 more PE staff next year

	Numbers of adults involved with recognised prayer meditation and spirituality groups
	2
	There has been a regular year seven meditation group and a staff morning prayer group each day

	How many unpaid adult volunteers and parents are associated with the chaplaincy?
	5
	A number of parents come in and work effectively to staff a drop in, work on displays and garden


1. How effective is the provision of Chaplaincy in school?  
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	The chaplaincy is providing a very good service to the school community and enhances and highlights the mission of the school by making the good news visible in liturgy, relationships and in links with other agencies.

Strengths
Integration of the chaplaincy into the pastoral and planning systems of the school

· The chaplaincy is involved in the school improvement plan
· The Governing body oversees the work of chaplaincy termly

· There is a renewed structure for line management in place

· Working relationships with learning mentors are clear and supportive

· There are clear links with special needs and the intervention unit

· Pastoral care for the vulnerable is well resourced 

Provision of support for liturgy and prayer across the school

· Assemblies are themed across the whole school

· A termly classroom prayer book links assembly themes to classroom prayers

· Online resources are made available in each classroom

· INSET has been accessed this year for form tutors on prayer in classrooms 

· Additional classroom support is available to form tutors

· A pupil-focussed liturgy group oversees all school celebrations

· A dedicated chapel is available

Justice and service groups and fund raising

· The school achieved fair trade status this year through a school wide steering group
· A twinning project with Sri Lanka (Negombo group) is now in its second year

· A twinning project with Tanzania is supported through the 6th from 

· An Eco group focussed on year 7 raises issues about environment and justice

· A small Amnesty group operates in the 6th form

· A service group links with the local refugee project welcoming new arrivals to Bolton

· A long tradition of fund raising includes St Joseph’s penny and many children charities.

· A new system of fund raising is being developed through the school at present.

Availability
· Chaplains remain flexible and un-timetabled in order to respond to specific needs

· Chaplains aim to spend significant time in the yard at break and lunch time

· Generous parent volunteers extend chaplaincy influence through the school

· Chaplains visit offices, staff rooms, canteen and be available to adults on site

· The chaplaincy is a friendly, peaceful and prayerful space for anyone in need most days.

· The chaplaincy tries to be present at most parents evenings and other events.

Areas for Development
· Improving contact with the 6th form- by developing 6th form mentors

· Raising awareness as well as money in school fund raising- through year tutors

· Extending support for classroom prayer to a wider circle of form tutors- training

· Building on the potential of the new secondary catholic partnership (BOSCEP)- research




2.   The effectiveness of any steps taken to promote improvement since the last inspection.
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	The awareness of the potential of chaplaincy has developed in school. Improvement has been sustained and since the last inspection the following changes have occurred in chaplaincy:
· Parental roles have developed to include six adult chaplaincy volunteers

· There has been an increase in networking with Salford diocese chaplains

· The consensus about chaplaincy has become stronger in the Governing body and leadership 
· Links with starting point refugees have developed

· Fair trade has become more important as a chaplaincy strategy

· A part-time chaplain has been employed (Miss Jacinta Murray)

· A good line management pattern has been identified and implemented
· A twinning project has been set up with a Salesian college in Negombo

· A new fund raising pattern has been agreed and is being implemented

· Chaplaincy has been integrated with the school improvement plan

· A fund raising campaign helped to provide counselling space within the chaplaincy

· Year seven have been offered a class mass at the end of their academic year.




3.    The capacity of the school chaplaincy to make further improvements.
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	The chaplaincy is respected and valued throughout the school and is well placed to make continued improvement because:
· The chaplains make a point of listening and talking with a wide range of people in school

· The school has provided chaplaincy with a good level of paid staff enhanced by a growing number of volunteers

· The resources provided by chaplaincy are more available than previously due to  improved IT provision

· Support from governors is clear and encouraging

· The leadership group have a clear vision towards which chaplaincy can contribute

· There is a culture of evaluation and reflection in the chaplaincy team refining the work

· There is a clear development plan for chaplaincy in the school




4. How effective are leadership and management in developing the chaplaincy within the school and beyond?
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	School leadership recognise the role of chaplaincy in coordination many elements of the ethos of the school and are increasingly skilled in focussing the work of chaplaincy across the whole school. Since the last inspection the following list illustrates the ways in which chaplaincy development has been promoted:
· School masses have been delivered to single year groups to improve the quality of the liturgical experience

· The ethos committee have asked for regular verbal reports from chaplaincy each term

· Time is given for chaplains to connect with the Diocesan chaplaincy network

· A part time chaplain has been employed to extend provision

· Volunteers are welcomed and supported as members of staff

· A link to primary schools through shared liturgy has been agreed with feeder schools

· Projection equipment has been made available for all liturgies and assemblies
· The chaplaincy has been invited to create a link between SEAL and spirituality across the school

· Space has been found in the citizenship curriculum for year 10s to work with refugees

· The chaplaincy has been asked to provide and deliver an induction package for new arrivals

· The leadership have asked chaplaincy to create INSET resources on Salesian spirituality

· Leadership have match fundraising to provide dedicated counselling space in the chaplaincy

Areas of development
The potential for links between seal and spirituality are an ongoing task

Exploring the potential of a partnership with local catholic secondary schools is being led by the three head teachers involved.




5. How effective is the chaplaincy in the provision for prayer, collective worship and the liturgical life of the school? 

	Data on prayer and worship
	Total
	KS3
	KS4
	KS5

	Number of whole school Eucharist each year
	12
	4
	4
	4

	Number of assemblies supported weekly
	4
	2
	1
	1

	Numbers offered reconciliation yearly
	1000
	500
	500
	0

	Number of day retreat offered yearly
	0
	0
	0
	0

	Class group Eucharist
	8
	8
	0
	0

	Number of residential retreats per year
	3
	0
	2
	1

	Number of prayer events focussed on staff
	3
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	The provision of a high standard of collective worship in school has been a major focus of the chaplaincy for over seven years. The strengths of the present situation are:
· A dedicated liturgy group involving staff and pupils prepare all major school liturgies in a process that includes reflection and consultation about the theme and its development in the service.

· The liturgy group coordinate the involvement of art, music, drama history, caretakers and PE into the preparation of liturgies.

· The school provides a mixture of Eucharistic and non Eucharistic services in a regular pattern throughout the year.

· A weekly Eucharistic service takes place each week which is presently under review

· Whole school Eucharists are only celebrated in the morning when pupils are more focussed

· The year seven pupils prepare a class Eucharist with the chaplaincy and their RE teacher and learn about the mass, participate fully and invite their parents to join them.

· Reconciliation services are celebrated each year for years 8-11. These are prepared by the chaplaincy and lead to individual confession and a strengthening of catholic identity
· Classroom prayer is encouraged by a termly prayer book which links the theme of the assemblies to the classroom setting

· The excellent IT provision makes ideas, 45 flash video reflections and prayer web sites available to every classroom through the chaplaincy folders.

· Chaplains have begun this term to visit classrooms to model good practice in prayer with young people and build staff confidence in creating prayerful moments in class.

· The leadership group released all the form tutors from a year group for a day to study the role of prayer leadership in the class room.

· Prayer and personal support come together in the provision of support for bereaved families and pupils. Services are prepared and celebrated in the chaplaincy with pupils and their extended families.

· The school liturgy group have received a basic training from Miss Murray on the principles of liturgy and then taken that training into a link with Stonyhurst liturgy group as part of an ongoing liturgy link.

· A small prayer and liturgy group has been formed in year 10 to take prayer and assembly material developed in school to local primary schools strengthening links and providing experience for Thornleigh pupils.
· A six point evaluation scheme has been developed for assemblies and a process for developing assemblies has been made available to form tutors.

· Residential retreats are supported by the chaplaincy and will be visited but the initiative lies with the year leaders to provide these experiences.

Areas for development
· The development of a Eucharistic liturgy each week led with the help of 6th formers and promoted by them in the rest of the school.

· Support for NQT in the provision of collective worship by shadowing chaplains in their classroom based prayer work.

· The development of a more explicit form of feedback on whole school liturgies




6. How effectively does the chaplaincy promote community cohesion? 
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	The chaplaincy is concerned to create cohesion by careful listening to a wide range of people in and beyond the school community. The chaplaincy has a clear strategy of placing the most vulnerable at the centre of its work and surrounding them with others who can help them to grow by living the Gospel values expressed in this school as RUAH (respect, understanding, affection and humour) Therefore all the work of chaplaincy can be seen as creating cohesion and community.
The particular activities that build cohesion are as follows:

· Establishment of contracted voluntary groups to meet the needs of others such as Fair Trade, Negombo, Eco group, Liturgy groups etc. These build empathy and friendship.

· The development of a 6th form mentoring group for vulnerable pupils

· The provision of a strong team of pupils to staff youth week in summer for new year 7 pupils who will begin school in September

· Support for Barnados in their street collections for poor children every year

· Volunteer groups to work with HCPT at Easter

· Links with the intervention centre to support new and vulnerable pupils re-integration to class

· Outreach to refugees through links to starting point leading to friendships with a wide range of young people of different creeds and nations.

· By working with CAFOD and the live simply campaign including attending diocesan and national events.

· Promoting a poster campaign on Populorum Progressio across the whole school

· Prayers used in classroom prayer books are kept simple and inclusive as far as possible. The language has been reviewed by staff members of other faiths.
· Pupils visit Firwood Special school to support needy children there on a weekly basis.

· The visit by 6th formers to Tanzania every second year raises awareness of the need for a global approach to inclusion.

· The issues raised by the eco group highlight the interdependence of people and of communities across the world.

· The availability of confidential support for staff is highly regarded and helps build a safer and warmer network of care in school.

· Promotion of the RUAH theme through all classroom behaviour and school discipline in a dedicated INSET this year.

· Fundraising of over £24,000 per year for a list of local and national charities.

· Chaplaincy support for sports training awards through the sports college programmes.

· Having a common theme for the whole school creates a sense of community focus and a rhythm of reflection that draws people together across year groups.
· Including student voice in the new pattern of fund raising through year groups has already strengthened community links.

Areas for development
· Further links through BOSCEP will help to develop cohesion in the future through deanery-wide initiatives.

· Further links between School’s councils in Salesian schools are being offered by the Salesian province




7.
How well do learners achieve?
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	Much of the work of chaplaincy involves modelling the Gospel and linking many of the skills involved in SEAL to deeper spiritual roots in the Gospel. Learners in Chaplaincy achieve through serving others and growing in awareness through reflective and active group work. To join a chaplaincy group means taking a journey of personal growth.
Strengths and examples
· Individuals are listened to carefully and given clear feedback about themselves so that they grow in self awareness. Where appropriate the spiritual dimension of such conversation is brought to the surface.

· The whole school focus on RUAH (respect understanding affection and humour) creates a common and acceptable way to introduce Gospel spirituality in work with groups and individuals.

· Groups are formed carefully on the basis of a free choice and a clear contract within which relationships, confidentiality training and celebration are structured elements.
· Sixth form volunteers receive training in listening skills, working with children and the skills involved in relating to younger people in need.

· The Stonyhurst link group received liturgy training and then took that training out to the partner school

· Most chaplaincy groups have a designated life span at the end of which an evaluation and a celebration take place when learning is identified, and success is recognised. These closing events may take place in the Salesian community house or at a local restaurant.

· The Negombo group have learnt some words of Singhalese, studied web design to maintain their web site and organised a school-wide sport equipment collection.

· The school has a recognition and reward system to which the Chaplaincy contributes names for the recognition of outstanding learning and achievement.

· The Salesian spirituality has a tradition of using the quiet word in the ear with young people to correct inappropriate behaviour and to recognise the more personal successes that would be embarrassing to share with a wider group. This is a major tool in catching learning for chaplains.
· Those involved with working for the Starting Point project received training from an outside agency on the background of refugees and how to manage differences in language and culture.

· The fair trade group have worked on material to present to curriculum leaders in school to persuade them to build fair trade into their teaching. 

Areas for development
· The chaplaincy needs to develop more basic training material around it’s core values and identify a common induction process for all those who work in chaplaincy

· Better recording of personal progress and learning needs to be done on a regular basis




8.
How effective are teaching and learning? 
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	Learning in chaplaincy takes place most obviously in one to one conversations and in structured groups. The learning groups are task oriented but the most important learning often happens as a result of issues around team work. Skills learnt in chaplaincy focus around RUAH and include:
· Planning together

· Keeping on time with plans and meetings

· Gaining consensus
· Maintaining commitment

· Confronting others assertively

· Giving and receiving praise

· Making records of meetings

· Influencing whole school issues

· Coping with failure

· Analysing and evaluating

· Celebrating

· Compassion

· Linking action and Gospel values

The effectiveness of the informal teaching and learning depends upon the skill of the adult leader in moving the group focus between the task, the individual and the group dynamics as appropriate for learning.

Strengths and examples
· Clear group starting and finishing patterns makes commitment to reflective working and guidance strong and effective.
· The constant presence of friendly and skilled adults in small groups models skills and attitudes that the pupils can catch as effective ways to live the Gospel.

· The regular atmosphere of positive praise generated in the groups means that personal gifts can be explored, claimed and celebrated in the safety of the group learning environment.

· Managing disputes through confrontation and forgiveness can help the group move to higher level skills in working together.

· The youth week team celebrated their successful leadership of a weeks activity programme in summer with a gathering and meal in the community house.
· The prayer link group worked on how to present a Gospel message to primary school pupils effectively.

· The liturgy group worked to create symbols and music that would help the whole school celebrate the end of the academic year.

· Pupils who have worked for a while in a chaplaincy group often return to take on more responsibility in liturgy, fair trade or in 6th form mentoring.

· Most groups end with the presentation of a certificate that records their learning for their personal portfolio.

Learning also takes place through the materials produced by the chaplaincy for assembly and classroom prayer. The teaching and learning is focussed not only on pupils but upon the whole community as life-long teachers and learners.

Areas for development
· More focussed training for chaplains in informal group methods

· Better structured accreditation with outside agencies such as youth achievement awards.




9. To what extent does the chaplaincy integrate its work with religious education in the life of the school and the RE curriculum?
	
	1
	2
	3
	4

	
	
	(
	
	

	The chaplaincy makes itself available to every department in the school to support the spiritual dimension of their work with young people. There are special links between chaplaincy and the RE department from which both areas benefit.
Strengths

· The close proximity of chaplaincy and RE departments makes for regular informal contact and for the sharing of resources.

· The RE department helps to prepare pupils in year seven for their class eucharist with a number of lessons in partnership with the chaplaincy.

· The provision of reconciliation is a shared task between the RE department and chaplaincy where RE staff lead part of the service and encourage pupils to approach individual confession.

· The chaplains provide a venue and a priest to help create a wedding experience within the timetable allowing a different kind of learning by doing and seeing to occur in school.

· Ideas for classroom prayer have been tested out in RE classes before being published to the whole school.

· The chaplains are invited into RE classes where they can add further breadth and experience to lessons such as prayer and some aspects of church teaching.

· The chaplaincy makes it’s base available to RE groups for quieter reflective lessons on a regular basis.

· RE staff support the Eco group, the liturgy group, the 6th form mentor group and the fair trade group and have staffed residential holidays with the chaplaincy all adding to a sense of teamwork between chaplaincy and RE.

· The head of RE has taken a lead role in reviewing chaplaincy provision through the ethos committee of the governing body.

Areas for development
· More opportunities for classroom based support on specific curriculum areas might be beneficial following a review of the RE curriculum.

· Some shared training on common issues would benefit the sense of team work in the future




10. How effective are leadership and management in raising achievement and supporting chaplaincy provision?
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	The clarification of the whole school improvement plan over the last six months has increased the confidence and focus of the leadership and management of chaplaincy across the school. The leadership and the lead chaplain are committed to building understanding and commitment to chaplaincy in all areas of school life.
Strengths and examples

· Line management has been renewed and sharpened in focus and frequency
· The school improvement plan provides a template within which chaplaincy can find a place

· Governing body support is enthusiastic, knowledgeable and regularly informed

· Non managerial support of chaplaincy is a built in cost for lay chaplains

· Regular reports are produced for line management 

· Chaplaincy is invited to provide staff INSET

· Whole school themes are negotiated with the chaplaincy in advance

· Integration of chaplaincy into the SEAL development group is a positive link to learning integrating chaplaincy and recognisng it’s educational role.

Areas fro development

Performance management needs to be extended to all volunteer parents

Further work needs to be done on the chaplaincy development plan 




Fr. David O’Malley November 2008 
Name of school: …		Thornleigh Chaplaincy





Date this form completed  	October 2008.





Period Covered 		September 2007- November 2008









